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Skills and Behavioral Approaches to Leadership
Organizations depend on the leadership and management skills of individuals to realize success. Moreover, these leaders possess the skills, behaviors, and abilities to influence other employees to accomplish a company's goals and objectives. Leadership is "the ability of a person to influence, motivate, and enable others to contribute to an organization's success and effectiveness” (Grint et al., 2016). Two critical aspects of leadership are skills and behavioral approaches to leadership, discussed in this paper.
The behavioral approach to leadership focuses on a manager’s ability to mobilize human resources to achieve a set objective. The outlook is that individual skills and behavior cumulatively determine an entity's behavior, which defines an organization's capacity to realize its goals. In addition to that, organizations are social institutions. In this regard, leaders who adopt a behavioral approach in their management style have effective relationship and communication skills essential in engaging the employees to work in harmony (Oberer & Erkollar, 2018). Furthermore, another behavioral approach to leadership is that leaders must be task-oriented and people-oriented. Task orientation involves the structuring of the subordinates' roles within an organization by issuing them instructions that make them behave or conduct themselves in a manner that increases the group's performance (Hussain & Hassan, 2016). In addition to that, task-oriented behaviors are instructions given to people to achieve particular objectives and ensure that their goals are met.
[bookmark: _GoBack]Moreover, another approach to leadership is people-oriented behavior. Such behavior entails showing concern for the feelings as well as emotions of workers and treating every individual with dignity. Besides, people-oriented group heads are mind about their employees' and demonstrate concern in their decisions and actions (Hussain & Hassan, 2016). Another behavioral approach to leadership is participative, also called the democratic approach to leadership. As the name suggests, this is a type of leadership behavior where the leader consults the entire team before coming up with methods and systems of achieving the desired outcome. This approach ensures that work is collaborative, as the team is allowed to partly own the task and procedures behind the assigned goal (Hussain & Hassan, 2016). In turn, the employees are motivated to work and achieve the organization’s goals and objectives.
Moreover, successful leaders must be people-oriented, adopt a participative approach to leadership, and sound leaders. A people-oriented leader puts effort into addressing the human needs of their employees and motivate them. It is essential to point out that they do not ignore the task to be achieved but are more inclined towards the human needs of the people they lead first (Hussain & Hassan, 2016). For instance, when a team has a problem, a people-oriented leader will exhibit the following skills; observation, listen, encourage and coach the employees. Unlike task-oriented leaders who focus on the task that must be completed within a given period no matter the circumstances, people-oriented leaders are concerned with the human aspect of individuals and will use their energy and resources to ensure that their employees are of sound mind before being assigned a task. 
Additionally, a successful leader adopts a participative approach to their leadership style. As suggested, participative leaders are also democratic. These are individuals who consult their team, making the work collaborative; hence employees take ownership of the work. By making employees part of the decision-making process, they understand what they are expected to do, why it is crucial, and are motivated to take the necessary action to achieve the set objective. Further, a successful leader must demonstrate sound leadership. A rational leader is focused not only on the results of a task but also on their teams' general well-being. These are leaders who can motivate their employees with words and actions and set goals that are high but can be achieved, thrive on their team culture, and are open to discussing any problem and issue to their teams' satisfaction. Such positivity is what is required for employees to meet their objectives.
In conclusion, leadership is complex and continues to evolve as entities develop and technology grows. The growth of these organizations, coupled with technological advancements, compels managers to adopt effective leadership strategies due to different development theories. Behavioral approaches to leadership aver that organizations are social institutions that must be managed effectively.


References
Grint, K., Jones, O. S., Holt, C., & Storey, J. (2016). What Is Leadership? The Routledge Companion to Leadership, 3-20.
Hussain, M., & Hassan, D. (2016). The Leadership Styles Dilemma in the Business World. International Journal of Organizational Leadership, 5, 411-425.
Oberer, B., & Erkollar, A. (2018). Leadership 4.0: Digital Leaders in the Age of Industry 4.0. International Journal of Organizational Leadership.



